STATE OF ILLINOIS
COUNTY OF CARROLL
CITY OF LANARK
September 1, 2026

PUBLIC HEARING CALLED TO ORDER - at the Lanark City Hall at 6 p.m. Roll call taken by Marilyn
Heller, City Clerk, showed Aldermen present were Justin Rausch, Brad Knutti, and Mark
Macomber. Others present were: City Clerk Marilyn Heller, Maintenance Manager Jason
Alvarado, Midwest Disposal; Derek Humphry, Ken Duncan, Aaron Coolsey, and Justin Verhulst,
and Republic Services; John Debernardi.

Garbage Contract - The Council reviewed the submitted proposals and discussed service
options, pricing, recycling, yard waste, and the City’s twice-yearly bulk pickup.

Discussion focused on maintaining citywide garbage and recycling service, with recycling
proposed on an every-other-week schedule. The Council also discussed continuing two bulk
cleanup days per year rather than using a dumpster-based program. Concerns were raised
regarding the unpredictable volume and disposal costs associated with bulk pickup, as well as
the need for City personnel to monitor dumpster sites and ensure prohibited materials are not
disposed of. The Council discussed the possibility of including yard waste collection in the new
contract, rather than requiring residents to contract separately for the service.

Representatives of the bidding companies answered questions regarding container sizes,
recycling operations, bulk pickup procedures, yard waste, landfill costs, fuel surcharges, and
additional containers. A 95-gallon garbage cart option was discussed, including the ability for
residents to request a smaller toter or obtain an additional toter for an additional fee. It was
noted that the proposed contract prices did not include a fuel surcharge.

The Council discussed keeping the garbage rate charged to residents consistent throughout the
proposed five-year contract, with the initial increase intended to offset future increases in
collection costs. The Council also discussed the City's current garbage revenue and levy and the
importance of establishing a rate that would remain stable for the duration of the contract.

No final decision was made at the public hearing. The Council requested that the remaining
bidders review and, if desired, revise their proposals, particularly regarding the two annual bulk
cleanup days and yard waste service. The Council agreed to place the garbage contract on the
agenda for consideration and a possible vote at the September 15, 2026, City Council meeting.
Updated proposals were requested prior to the meeting to allow the Council time to review
them.

ADJOURNMENT-MOTION-was made by Alderman Justin Rausch and seconded by Alderman
Mark Macomber to adjourn at 6:47 p.m. Motion carried by aye votes.

Respectfully submitted,
Marilyn Heller, City Clerk



