STATE OF ILLINOIS
COUNTY OF CARROLL
CITY OF LANARK
August 25, 2026

MEETING CALLED TO ORDER/ROLL CALL-Lanark City Council met in special session at the
Lanark City Hall at 7 p.m. Roll call taken by Marilyn Heller, City Clerk, showed Aldermen present
were Alisha Metz, Jim Plock, Ethan Lartz, Mark Macomber, and Brad Knutti. Alderman Justin
Rausch was absent.

Mayor Jeri Rogan was present and presiding.

Others present were: Shannon Village President Ryan Shaner, Shannon Clerk Nicole Allen,
Shannon Trustee Talia Allen, Shannon Trustee Butch Meinders, Shannon Trustee Marcy
Misiewicz, Shannon Trustee Miles Manthey, Shannon Village Attorney Kipp Meyers, Julie Harris,
Steve Rangel, Maintenance Manger Jason Alvarado, City Clerk Marilyn Heller, and Attorney Ed
Mitchell.

PLEDGE OF ALLEGIANCE- was led by Mayor Jeri Rogan.

Potential Areas of Intergovernmental Cooperation — Possible Action

Lanark Council and Shannon Board discussed possible intergovernmental cooperation between
Lanark and Shannon, specifically the possibility of Lanark providing police protection to
Shannon. Shannon explained that it has been without a police chief since September 2025 and,
after receiving 13 applicants without successfully filling the position, began pursuing an
agreement with Carroll County for law enforcement services. The proposed county agreement
would cost Shannon $100,000 annually, with a 3.5% annual increase, in exchange for an
average of 30 hours of law enforcement coverage per week. The hours could vary from 20 to 40
hours in a given week, with the sheriff determining when the coverage would occur. Shannon
would also provide the county with use of its squad vehicle and 12 pieces of police equipment,
with the equipment ultimately transferring to the county if the four-year agreement is
approved.

Lanark indicated that its proximity to Shannon, shared school district, and existing relationship
between the communities could make a Lanark agreement beneficial, particularly because
Lanark officers could respond more quickly and provide more consistent coverage during
important times such as evenings, school activities, and other higher-risk periods. However,
Lanark noted that providing services would require hiring an additional full-time officer and
covering salary, benefits, insurance, vehicle maintenance, and other related expenses. Based on
preliminary calculations, Lanark indicated that $100,000 would likely be the minimum cost it
could consider for approximately 30 hours of weekly coverage, with the vehicle arrangement
still needing to be determined.

Shannon board members expressed mixed opinions: President Ryan Shaner (Shannon):
appeared open to either option and viewed the County contract as a reasonable arrangement



for Shannon, while also recognizing potential benefits to working with Lanark. He
acknowledged that his board is not in agreement with the County contract, but expressed
concern that while pursuing a contract with Lanark it could jeopardize or cause the County to
withdraw its current offer. He felt Lanark could offer greater proximity, familiarity, and
potentially more meaningful control over patrol hours, but acknowledged that the County
provides significant resources and a more stable arrangement. His primary concern with Lanark
was the risk of entering into an agreement that could become difficult to maintain if Lanark
experienced staffing problems. Trustee Miles Manthey (Shannon): was not opposed to an
agreement with Lanark, but felt the arrangement needed to provide reasonable value for the
money. He was particularly concerned that the County's 20—-40 hour weekly range did not
guarantee that officers would be present during the most useful or critical times. He also
objected to giving the County a nearly new squad vehicle without sufficient compensation. His
biggest concern with Lanark was whether Lanark could actually hire and maintain enough
officers to provide the promised coverage. Trustee Talia Allen (Shannon): questioned the value
of the County contract, particularly because Shannon could pay $100,000 while receiving
unpredictable coverage and potentially having to provide a vehicle and equipment. She wanted
stronger guarantees regarding the number and timing of patrol hours. She appeared willing to
consider Lanark if the cost and coverage were reasonable, but emphasized that Shannon should
receive enough benefit to justify the expense. Trustee Butch Meinders (Shannon): appeared
cautiously supportive of exploring an agreement with Lanark, rather than being firmly
committed to either Lanark or the County. His comments focused on whether the arrangement
would provide enough value and coverage to justify the cost, and he seemed interested in
finding a workable compromise that would benefit both communities. Trustee Marcy
Misiewicz (Shannon): appeared to be cautiously open to the idea of an agreement with Lanark,
but she was focused on whether the arrangement would be practical and provide enough value
for Shannon. From the discussion, she seemed to recognize the potential benefits of Lanark's
closer proximity and additional coverage, while still weighing the costs, staffing, and whether
the agreement would provide meaningful police protection.

Lanark officials emphasized that any agreement would need to provide a fair benefit to both
communities and should not reduce Lanark's existing police coverage. Mayor Jeri Rogan
(Lanark): was generally supportive of exploring the possibility, but stressed that it was still only
a preliminary discussion and that Lanark had not yet made a formal offer. She believed Lanark's
proximity to Shannon would be a significant advantage and indicated that Lanark could
potentially provide around 30 hours of coverage, although the exact number and cost still
needed to be worked out. She also emphasized that Lanark should not jeopardize Shannon's
County option if Lanark ultimately could not reach an agreement. Lastly, if Shannon continues
to request assistance from the Lanark Police Department through the county’s mutual-aid
process, the City of Lanark may need to begin billing Shannon for those services. Alderman



Brad Knutti (Lanark): after this discussion he felt Shannon should go with the county’s contract
and is not interested in Lanark going forward. The county contract's hours were not ideal but
also questioned whether Lanark could provide something significantly cheaper or substantially
different. He looked at the financial numbers and noted that Shannon could potentially save
money compared with maintaining its own department. Alderman Mark Macomber (Lanark):
was open to exploring an agreement with Shannon, but felt the current County-style
arrangement was not necessarily valuable enough to justify Lanark taking on the additional
responsibility. He emphasized that any agreement must be fair to Lanark and provide sufficient
value. He specifically suggested that Shannon come back with a proposal that represented what
it actually needed and was willing to compromise on so Lanark could determine whether an
agreement was workable. Alderman Ethan Lartz (Lanark): was supportive of continuing to
explore an agreement, but strongly emphasized that Lanark could not enter into a deal at the
expense of its own residents or reduce its existing police coverage. He felt 20-25 hours of
additional patrol in Shannon might be more realistic than 30 hours and believed Lanark's
proximity could make those hours more effective than the County's coverage. He also
recognized that there was potentially more practical value in a Lanark-Shannon arrangement
because of the communities' close relationship. Alderman Alicia Metz (Lanark): expressed
support for helping Shannon, with her primary concern being the safety of the children and
families who regularly move between the two communities because of the shared school
district and activities. Her comments indicated that having Lanark officers closer to Shannon
was reassuring to her, particularly in the event of a serious emergency. Alderman Jim Plock
(Lanark): stated that any agreement would need to provide a fair and reasonable incentive for
Lanark to participate. Jim indicated that he was considering both the advantages and
disadvantages of the proposal and was weighing the pros and cons of the potential agreement.
No formal agreement or proposal was approved during the discussion.

Lanark expressed a willingness to continue exploring the possibility, and Shannon was asked to
determine what terms and level of service it would consider acceptable. Shannon indicated it
would discuss the matter further with its board and consider a law enforcement agreement at
its upcoming meeting. Both communities agreed that continued communication and
cooperation could be beneficial, regardless of whether a police-services agreement is ultimately
reached.

PUBLIC COMMENTS- Marilyn Heller spoke in support of Lanark providing police services to
Shannon, noting that the communities are closely connected through the school district, youth
activities, family relationships, and frequent travel between the two communities. She felt that
combining police resources, even temporarily, would benefit residents and families in both
communities.

Julie Harris raised concerns about the lack of regular police coverage in Shannon, stating that
there are issues occurring in the village that may not rise to the level of an emergency but still
require police attention. She emphasized the importance of having officers periodically present



in the community at varying times to observe and address problems, particularly given the
concerns surrounding the school and other activity in the village.

Steve Rangel expressed concern that Lanark may not have the same level of law enforcement
resources as Carroll County, including access to additional manpower and specialized resources.
He questioned whether Lanark could adequately provide those resources while still maintaining
sufficient police coverage within Lanark.

ADJOURNMENT-MOTION-was made by Alderman Mark Macomber and seconded by
Alderperson Brad Knutti to adjourn at 8:22 p.m. Motion carried by 5 voiced aye votes.

Respectfully submitted,
Marilyn Heller, City Clerk



