STATE OF ILLINOIS
COUNTY OF CARROLL
CITY OF LANARK
September 1, 2026

MEETING CALLED TO ORDER/ROLL CALL-Lanark City Council met in regular session at the
Lanark City Hall at 7 p.m. Roll call taken by Marilyn Heller, City Clerk, showed Aldermen present
were Alisha Metz, Justin Rausch, Jim Plock, Ethan Lartz, Mark Macomber, and Brad Knutti.
Mayor Jeri Rogan was present and presiding.

Others present were: Attorney Ed Mitchell, Maintenance Manager Jason Alvarado, Treasurer
Deb Throop, Clerk Marilyn Heller, Chief Troy Randall and Officer Zach Plum.

PLEDGE OF ALLEGIANCE- was led by Mayor Jeri Rogan.

APPROVAL OF MINUTES-MOTION-was made by Alderman Brad Knutti and seconded by
Alderman Mark Macomber to accept the minutes of the August 18 and August 25, 2026
meetings as presented. Motion carried by 5 aye votes and one abstain. Aye votes; Aldermen
Brad Knutti, Mark Macomber Jim Plock, Alisha Metz, and Ethan Lartz. Alderman Justin Rausch
abstained.

PUBLIC COMMENTS- None

Garbage Contract Bids — Possible Action — The Council discussed the public hearing that took
place prior to the meeting to discuss finalizing the garbage contract bids from Republic and
Midwest. Midwest was given until September 13 to revise its numbers, with final pricing
expected for the September 15 Council meeting; both companies confirmed there are no fuel
surcharges for the five-year contracts. Midwest proposed 95-gallon carts with an option for 65-
gallon carts, while Republic currently uses 65-gallon carts. The Council agreed that whichever
company is selected should provide a contract for review before anything is signed, with
approval contingent on reviewing the final contract terms. No Action Taken.

Animal Ordinance — Possible Action- Tabled

Police Personnel — Possible Action —

EXECUTIVE SESSION-EMPLOYMENT, COMPENSATION, REAL ESTATE, PROBABLE OR PENDING
LITIGATION-MOTION-was made by Alderman Ethan Lartz and seconded by Alderman Alisha
Metz to convene in Executive Session at 7:09 p.m. in order to discuss personnel. Motion carried
by 6 aye votes. Aye votes; Aldermen Ethan Lartz, Alisha Metz, Brad Knutti, Jim Plock, Justin
Rausch, and Mark Macomber.



REGULAR SESSION-MOTION-was made by Alderman Mark Macomber and seconded by
Alderman Ethan Lartz to reconvene into regular session at 7:43 p.m. Motion carried by 6 aye
votes. Aye votes; Aldermen Ethan Lartz, Alisha Metz, Brad Knutti, Jim Plock, Justin Rausch, and
Mark Macomber.

A Motion was made by Alderman Alisha Metz and seconded by Alderman Ethan Lartz to
terminate Police Chief Troy Randall effective immediately, last day will be September 15, 2026.
Motion carried by 5 aye votes and 1 nay. Aye votes; Aldermen Alisha Metz, Ethan Lartz, Justin
Rausch, Mark Macomber, and Jim Plock. Nay vote; Alderman Brad Knutti.

STANDING COMMITTEES AND BOARDS-POSSIBLE ACTION- Public Relations/ Communication/
Parks and Rec. - Alderman Alisha Metz - The grant application for holiday lights have been
submitted, and the City is awaiting a response. ELCC is scheduled to install the dome and
flooring on September 26, and the new City website has officially launched. Upcoming events
include the Fall Festival on October 11, a possible Halloween parade, the November Lantern
Parade, tree lighting and Jingle Fest, followed by December activities including Light Up
Lanterns, Santa letters, Santa’s Workshop, and breakfast with Olaf and Elsa.

Streets and Property — Alderman Ethan Lartz - discussed concerns with several deteriorating
properties owned by Mr. McCarthy, including 101 S. Broad Street, which was described as
having significant structural issues and may be pursued for condemnation and demolition. The
foundation issues at 109 N. Broad Street are also being addressed, with the City planning to
install a retaining wall as part of the parking lot project at an estimated additional cost of
approximately $20,000. The property owner was asked to provide a plan for addressing the
buildings, while the City intends to keep the parking lot project on schedule and limit its
liability.

Water and Sewer — Alderman Brad Knutti —reviewed Fehr Graham’s sanitary sewer evaluation
for High Street, which identified significant groundwater and infrastructure issues. The
preliminary estimate to address the problems is approximately $622,000, which would include
improvements to the street, water and sewer systems. The Council plans to have Darin from
Fehr Graham attend a meeting before the next Council meeting to explain the findings and
discuss whether the project could be incorporated into the City’s long-term Capital
Improvement Plan.

Personnel — Alderman Justin Rausch — still waiting on health insurance to get back to him.
Economic Development — Alderman Mark Macomber — discussed the Lions Club’s involvement
in the demolition of the park structure. The city plans to handle the demolition after Fall Fest
due to safety concerns, but the Lions Club will still be invited to participate in future
repurposing, landscaping, or other aspects of the project, with consideration given to
recognizing the Lions Club with a plaque. The mayor also reported that Fehr Graham identified
potential 50/50 park improvement grants, and the city will explore opportunities to obtain
funding for future park upgrades.



A prospective business is interested in locating in Lanark and would prefer to be within the TIF
district, but finding a suitable property has been challenging due to size and location
restrictions. The business is actively pursuing the opportunity, and the Council discussed several
potential properties, including the Rolling Hills West building, as possible options. The Council
also learned that the comfort station property has been sold and there could be future business
plans for the site.

Police, Public Safety, Ordinance, and Policy — Mayor Jeri Rogan -

REPORTS-EMPLOYEES, ZONING/CODE OFFICER, ATTORNEY, CLERK, TREASURER, ALDERMEN
AND MAYOR- Attorney Ed Mitchell — The City received a wage garnishment for an individual
who was never employed by the City, and the attorney is working to provide the appropriate
documentation to stop the garnishment. Maintenance Manager Jason Alvarado -reported that
tuckpointing and interior painting at the Heritage Center are complete and the building is
looking good. The City is exploring lighting options for the sign and obtaining estimates to repair
the deteriorating front steps for inclusion in next year’s budget. A Tree Board meeting is also
scheduled to discuss upcoming matters.

Police Chief Troy Randall — reported that the new squad vehicle is nearing delivery and that the
paperwork for the e-ticket system has been completed.

Mayor Jeri Rogan - informed the council that Shannon voted 4-2 to proceed with the county’s
contract for police services, meaning the matter is now between Shannon and the county. The
Council expressed well wishes to Shannon and noted that the previous intergovernmental
meeting helped open lines of communication. The Mayor also shared positive feedback from a
Shannon resident who complimented the Council’s professionalism and respectful conduct
during the meeting.

The Council commended Doug for his prompt response to residents’ questions regarding
fencing and setback requirements, noting that he also received positive feedback from a local
church. Doug is meeting with the owners of the former hotel and another property they own to
discuss plans, with the Council expecting an update soon

ADJOURNMENT-MOTION-was made by Alderman Ethan Lartz and seconded by Alderman Mark
Macomber to adjourn at 8:15 p.m. Motion carried by 6 voiced aye votes.

Respectfully submitted,
Marilyn Heller, City Clerk



